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Gro. h |
_1980[— 1979 1980 1979
£m |

| 3 | Notes £m £m £m
. — — ~——
Sources of capital | . T |

Shareholders’ interests

Share capital | %0.3] 892 903| ag9.2
Reserves | 384.0 320-8l 244.4| 199.4|

474.3| 410-0| 334.7| 288:6)
Borrowed money 186 54.8] 11.9 38.6|

Minority intereéts ' 2:3 25

[

Provision for pensions : ~ 38] 60| ! aq

b

| 4956 473.3| 3497

Employment of capital
Fixed assets | , 306:3| 266.2 82.7
Subsidiaries ' - - 209.6
9.1

|1

Invegt'm ents | 18.1 17 .8

Daferred taxation recoverable 2:6 - 4.5] 2:8

|-
-’

‘Netcurrent assets 168.6| 184.8] 45.5|

S ——
495.6) 473.3

. HOBDAY |
" M. APPLEBY | Directors
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Notice is hereby given that the annual
general meeting of The Boots Company
Ltd. will be held at The Chartered

- Insurance Institute, 20 Aldermanbury,
London, EC2V 7HY, on Thursday

17th July 1980 at 11.00 a.m.

(A location map s avaiiable from the
Secretary orretjuest.)

The business of the meeting will be:

(a) To receive the directors’ report and
statement of accounts and the
auditors’ report thereon.

(b) To declare a final dividend.
(c) To re-elect directors.
(d) To re-appoint auditors,

/ :
(e) To fix./ihe remuneration of
auditors.

- ko consider and, if thought fit,
pass the undermentioned resolution
to amend Article 88(A) of the
Articles of Association of the

Company, which will be proposed as g ,

“SPEC!AL RESOLUTION:

{g) To transact any other husiness
which may be dealt with at the

meeting.

The resolution referred to in-maragraph
(f) abave is as follows:

- SPECIAL RESOLUTION

THAT Article 88(A) of The Articles of
Association of the Company be deleted
- and the following substituted therefor
"88(A) Ur less and until otherwise
determined (ly the Company in general
Meeting ther: shall be paid out of.the -

funds of the Company to the Directors
as remuneration for their services as
Directors such remuneration as the
Directors shali from time to time
determine {not exceeding in the
aggregate an annual sum of £75.000 or
such greater sum as the Company may
in general meeting from time 10 time
determine) and such remuneration
shall be divided among such Directors
In such proportions and manner as the
Directors may from time to time
determine. The Directors shall also be
entitled to be paid their reasonable
travelling, hotel and incidental
expenses of altending and returning
from meetings of the Board or
committees of the Board or yeneral
meetings or otherwise incurred while -
engaged on the business of the
Company."”

Article B8(A) reads at present as
follows: | |
"88(A)  Each of the Directors shall be
entitled to remuneration for his services
of such an amount not exceeding
£6,000 per annum as the Directors

-shall from time to time determine or

such.other sum as the Company'may in
general meeting from time 10 time o
determine. The Directors shall also be
entitled to be paid their reasonable
travelling, hotel and incidental

expenses of attending and returning

from meetings of the Board or
commuttees of the Board or general
meetings or otherwise incurred while
engaged on the business of the
Company.” - .

An explanation appeqr's on page 4.

‘Notes |

- 1. Amemb: rentitled to attend and
vote may appoint one or more
proxies (who need not be members)
10 attend and vote instead of him. "

2. A statement of trahsactions of
directors (and of their family
Interests) in the shares of the

~-company will be available for
" inspection at 1 Thane Road West,

e

Nottingham, on any weekday

(Saturdays excluded} from the

19th June to 16th July 1980, during

usual business hours, and at the

above address on 17th July 1980 .

from 10.30 a.m. until the |
.. conclusion of the meeting.

3. 'No director of the company has a
written service agreement.

~ By order of the board, D. N. EDMUNDSON, Secretary. L

Dated this 19th Juné 1980,

- -
R

The directors would be glad to have an opportunity of meeting éharehdlders who

will be attending.

Coffee will be served prior to the meeting from 10.30 a.m.

,




Chairman | Sir Gordon Hobday
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A. D. Spencer

1
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Sir Gordon Hobday

Last year we recorded that the

Company’s total annual sales exceeded

£1,000m for the first time. This year the
| szles of Boots The Chemists, including

’ the value of dispensing and VAT,

exceeded £1,000m for the first time,
Nevertheless the figures are more
indicative of the effects of inflation and
increased tax on our businass than of
real growth. Last year the percentage
increases in overall sales and profit
reported for the first half were reduced
at the year end. This time our half-year
results showed a 13-4% increase in
sales but a 1-0% reduction in profit
before taxation compared with the
corresponding period in the previous
year. So the final result of a 14-2%
Increase in sales and a 7-3% increase
“in profit is an |mpruvemﬂnt as we had
forecast, but it is not good enough. In a

- situation of depressed national
economies at home and abroad we
have, to put the matter simply, been

. unable to achieve sufficient added value

In our operations to pay for the increase
in the expense of running our business.

A large proportion of this expense is the

cost of wages and salaries and staff

COSts continue to take an increasing

proportion of added value. This result is
- not peculiar te.our Company, of course,

B and many other companies find

themselves in the sama position since

this is the basic problem affecting the

United Kingdom as a whole. Clearly the

Company cannot continue in this
g direction indehnltelv just as the United
: Kingdom cannot go on indefinitely
a spending on itself more than it earns.
Lo We cannot solve the national problem
by our Company’s efforts alone but we
must at leastdo allwecanto |, .

- contribute to the solution by striving to
imprave our own productivity and
profitability. We have achieved some

- productivity improvements during the
year but not enough to outweigh the
tnflationary increases in wages and

- salaries and so the downward trend of

TP real profitability has not been reversed.

Our retailing operations, dealt with in
more detail later in this Report,
continue to produce more than half the
Company's profit. In the UK where the
‘great volume of the business lies, and

4

Lt

also in the three other countries in
which we operate, lack of growth in
consumer spending has inhtbited our
progress and the fierce competition
which it brings about has eroded our
margins. However it is in these adverse
circumstances that our retailing skills
and resources are of the greatest value
and we are fighting back vigorously to
maintain our position and reputation. A
good example of this is our recent
introduction of the New N°7 cosmelic
range referred to elsewhere.

Dispensing of medicines is still a very
important part of our 3oots The

Chemists operation and here the —

problem of the decline in profitability is
not caused particularly by competition
but much more directly is due to the
Government's delay in providing an
adequate remuneration for those, like
ourselves, who provide the essential
dispensing service without which the -
National Health Service as it exists |
today could not operate. It is hoped that
negotiations between the Gmernmant
and the Pharmaceutical Services | i
Negotiating Committee, already very
protracted, will soon lead to an

equitable conclusiun. i

On the Industrial side of our businiss
we welcome a recent Government’
proposal to revise the procedure under
the Medicines Act concerned with the
approval of clinical trials of new
medicines. As we have noted in
previous Reports the trend all over the
world in recent years has been towards
tighter and tighter controls by
reguiatory authorities nroducing longer
and longer bureaucratic delays and
htndrances in the development of
potentially valuable new medicines. It is
good to see responsible moves in the
ather direction.

Innovation is, of course, extremely
important to the success of our
Industrial operations and new products
are essential to the future of this side of
our business. Between the
identification of a possibly valuable new
product and its sale there is a long
interval of time during which the
product has to be evaluated and
approved by procedures subject to
stringent regulations. A great deal of
expense Is involved in this and by the
ttme a new product is available to be
marketed a further substantial
investment in new plamt for its

~manufaciure will also have been made.

New products such as medicines,
which come into use in this way, are
almost entirely the products of -
companies in the private sector. In
contrast, the customers are very
frequently government agenc:es
responsible for national health s/ vices,

It is absolutely essential, if thwmork IS
. to continue and the ennrmmg fublic
benefits which ensue are to be

maintained, that government agencies
have a proper appreciation of the

-commerctial factors and allow prices

which enable the companies engaged

“1n such wark 1o make adequate returns
"~ on their investment.

In general the difficulties whlch

confront us on both sides of our
busrness_g_it home and abroad seem _

Iikei} 1o continue for some time. The
Government’s strategy anticipates that
tndustry and trade will respond to high

exchange rates, high interest rates, high *

inflation and the inevitable profits
squeeze by raising productivity.
Whether this can be done sufficiently

- dunng a world recession remains 1o be

seen. Certainly the next two years are

_~going 1o be difficult and whether or not -

the picture thereaftar is brighter will
depend on the success of the |
Government's anii-inflationary policies.
Raising productivity almost always
involves investment and so companies
with cash-flow prablem$ face special
ditficulties which, fortunately, are not
ours for the present. We shall continue
with our investment policy but, of
course, if the Government’'s measures
do not have the desired effect we shall
have 1o reconsider our policy in the light
of the circumstances. We should
obviously be reluctant to continue to
invest.if profitability continues to
decline and the return on new
investment falls below acceptable
levels. For the present, however, our
financial position is strong and we shall
continue along the path we have been
following.

Shareholders wili see that we are
proposing a change in Article 88(A) of
the Articles of Association. This article
relates to remuneration of directors and
was last changed in 1975, Non-
executive directors have always played
an tmportant role on the Bnard of our
Company and we are well served by
those at present in office. It is important
that we are able to attract people with
outstanding qualltles to fill such
positions and, in my vtew, we are likely
tn future to see a greater proportion of

- the directors in this category. Five years

of high inflation have brought usup to
the ceiling hgure for the remuneration
of non-executive directors in the |
present Article 88({A). We need more
scope both to take heed of continuing
inflation in the case of the present non-
exacutive directors and to enable us 1o
recruit for the future. We are following
the practice common now to many
companies of drawing up the Article in
a different form so that the Board have
discretion on the number and individual
remunerations of non- executive
directors within a global sum which we
hope will last us for some time.

The Directors express their sincere
thanks to all members of the staff at
home and abroad for their continuing
interest in the Company and their
services during the year.

The riftirement of Mr.-J. H. Arkell froﬁ{.

. our Board in July 1979 was referred to

in my statement last year. Mr. F: W,

- Wright retired in September 1979 and

Mr. B. Jetferies also retired in March
1980. We thank them both for the
devoted service they have gwen over
many years. New appomtments 10 the
Board are referred to in the D:rectors
Aeport. Finally may | lhank our
shareholders for-their interest and
support and expre 5 the hope that we
shall have the pleacure of meeting
many of them again at our Annual

General Meeting on July-17th next.
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| | Sales {excluding VAT) £1202.- 1m + 14.2%
¥ l : S . ventes | | X S

Umsalze
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for the year ended 7 otwhich:

31st March 1980 o dom

davon:

Sales in the UK £1038.8m ._ + 13-8%
Ventes au Royaume Uni . '
Umsatza innerhalb des Vereinigten :
Kongreiches

*Exports from the UK | £ 50-9m . / | | + 6*0;6
Ventes gxportées du Royaume Uny S
SXPOre aus dem Verewnigten Kénigreich -

i

if-'T.._ a

*Sales by overseas subsidiaries . ) £ 128.7m
Ventes des filiales étrangéres
Umsatze der auslandischen

/
Tocrtergasallschaften - }"r’";’

Profit before taxation £ 1 27'1?4;3;;1

[
¥ 1

f o
et

Béndfice avant unp6t:

Gewinn vor Ertragsteuern _
————— R i o=a — I rL'—-.--.p

Profit after taxation attributable £ '83.6m
to shareholders 2 |
Bénéfice aprés imp6t revenant aux
achionnaires -
Anteil das Gewinns nach Ertragsteuern,

- der auf die Aktionére enifali

Earnings per share
‘Benéfice par action
Gowinn pro Aktie |

Dividfjﬁds to shareholders
Dividende proposé
Diwdéndenvorschlag

-

Retained in the bu_siness |
Report & nouveau
Gewinnvortrag

.

Capital expenditure during the year
Investissements de 'annéde
Investitionen wahrend des Jahres

R —

*Includes sales within the group otalling £16-2m.
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\alue Added
Statement

for the year ended
31st March 1930

| Totai value added

a"

-F--hll-l-d-l-—.-r-ﬂ"h_- o
[

Sales

Ml -

Cos! of .naterials and
services purchased

Share of profit of
associated companies

Value added by trsding

Income from short term
investments

Exchange loss on net
current assets of
‘Overseas subsidiaries

s E:-;l,?atjrginary items

Shared as follows:
Employees

Wages, salaries, profit
earning bonus and
pension fund
contributions

Governments
Taxation on profits

Reinvested in the business
Depreciation
Profit retained

L
1“'

Tal

Providers of capital
Interest paid

Minorities share of profit
Dlﬁ;dends to shareholders

A

ey Wk e
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The directors of The Boots Company
Limiied presert their ninety-second
annual repc*t to shareholders. together
with the audited accounts for the year

ended 3 1st March 1980. The review of
the year set out on pages 1010 17
should be regarded as part of this report.

Group results

The company's consolidated profit and
luss account for the year endad

3 1st March 1980 (with 1979

comparisons) includes the following
deiails:

a—
—

1980 1979

£m £m

Trading prolit 1169 109.8
Profit belore taxation 121.3 '113.0

Profi. after taxatinn, 81.4 17-4

Further details are shown'in the
profit and loss account on page 18.

—rm—

Deferred taxation
The directors are of the optnion that

expendtture on fixed assets and stocks will
be mamntained at levels sufficient to

“

ensure that no deferred taxé'lri'on liability
other than that provided will become .,
payable for a cons'derable period.

—

Appropriations
The directors recommend the payment of
a hinal dividend of 4. 125p per share

- which, ‘wvhen added to the interim

dividend of 2-875p alteady paid. makes a

total dividend for the year of 7-0p per

| i
share. The payment of these dividends
requires £25-3m (1979 £21.4m),
leaving £58-2m (1979 £55-2m).
retained in the business. |

Principal activities

The principal activities of the group ate
retailing of chemist and other
merchandise and the research,
manufacturing and marketing of

Sales and trading profits are shown below:

T
pharmaceuticals, toiletries, and

agricultural chemicals throughout
the world. X

1980 | 1979

Trading ; Trading
Sales | profits |  Sales | profis
£m £m ~ Em fm

Retail Division
Industrial Divis.on
Sales within the group

Other gains/losses

10436 [ 70z | 907.0 | 67.3 *
264:3 | 429 | 238.2| 41.2
(106:7})  — | (52.2) —

t053.0| 1086
e 1-3

1053.0 | 109.8

Sales and related trading profits by
geographical area are:

Alnica and Near East

Australasia

Asia

Americas

Europe

UK

13.7 7
12.6 | - 1.
16:6 | 3 | 15
0.
4.

803 | 29 |
401 . _
10388 | 92.7 | 912.5

-yl

Finance
During the year new borrowings
amounted to £3- 1m and borrowings of
{£39-3m were repaid, of which £31.0m
arose from the directors’ decision to
repay foreign currency loans following

12021 | 113.1 {1053.0 | 108.

the relaxation of UK exchiange controls
In July 1979. Repayments also included
$17.8m of 63% convertible bonds
1993 exchanged for ordinary shares.

Fixed assets |
The directors are of the opinion that the
market values of the properties of the
group are substantially in excess

of the net book value of £168.6m

which togetier with movements of
fixed assets, is shown in note 14 on
page 24. | |
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Accounting for infiation
A statemant of group profits prepared
under the current cost accounting

~ convention, based on SSAP1 6, 15 shown

on page 28. On this basis group
profit before taxation is

b eyl T W

) g rm—

£88-9m (1978 £9G-8m), and proit
after taxction 1s £49.0m (1979
£61.2m). The profit aftar taxation o

_ attributable 10 the shareholaers T

i

o} .
—.-1-1-—!-'-.-—\-.-—...._,“- '

Employees L

The average weekly number of emploveas
in the UK during the year was 68,443
(1979 68,755) which inciuded 30,266 |
part-time staff {1979 30,654). The
aggregate romunarttion paid o these
employees was £180 - 1m

(1979 €£158.5m). = .

Charitable donations

Donations for charitable and
educational purpuses in the | IK during
the vear tctallod £213.000 R

£51-4m {1979 £60-5m).

_-—l-i—il-'r—-.q.—' "‘-__.Hq-.
]

The numbor of overseas employees
was 5,327 (1979 6,123). The 29
Alrican employees of our South African
company, are paid above the SLI. -
Further information is available on
request to the Secretary.

*m-"'—-l“-ﬂl—--'

(1979 £205,000). Th

Therae were no
pohiticul payments. ._

e el FI-H—HII—I'

T b .

Direciars ... _- o

It is with great pleacure that the
directors acknowledge the Knighthood
cont2rred on Sir Gordon Hobday in the

Queen’s B-rthday Honours for 1579,

- The names of the diractors and their
Intarysts in the share and loan capital
‘0l the comnpany ara shown on page 32.

Mr. F. W. Wright resigned from the
board on 30th September 1979 and |

- Mr. B. Jefferies on 315t March 1980

on their retirement from the company,

Sir Bernard Scott, having attained the
age ol 65, has been requested by the
board to continue in office pursuant

to article 109(G) but now rétires by
rotation in accordance with ariicle 100
and ofters himself for ra-election.

Su Bernard has been a non-exacutive
director of our company since 1978,
Until March of this year he was
Chatrenan of Lucas Industries Lid. and
he is also a direcior of Lioyds Bank Ltd.
and Thomas Tilling Ltd. |

Mr. K. Ackroyd, Dr. E. E. Cliffe,

Mr. G. R. Sulwayand |

Mr. B. H. C. Theobald were appointed to
the board on 16th October 1979 and in
dccordance with aiticle 107 retire and
offer themsaivas for re-election.

Mr. K. Ackroyd joined the company

in 1952, He 1s a pharmarist and has
had wide experience in management of
our retaii stores. In 1875 he was )
appoirted a director of Boots The
Chemists Ltd. and subsequently
became the first President of the
Canadian operation after its acquisition

-.._—.—_--____

bv the group. Curruntly he is the
director.responsite for Branch
Operaticns within the'Retail Duvision.

Dr. F. E, Clitfe joined the company in .

1859 in tha Research Department,

Since 1976 hs has been Director o;
Research rusponsible for discuvery and
development of charmaceuticals, *
agrochemicals and consuraer products.

Mr. G. R. Solway who joined the
company in 1961 is an economist who
has held a number of positions chiefly
within finance departments. In 197 7 he
was appointed Director of Finance to
tne Retail Division. His position on the
boerd is that of Oireztor of Administration.

Mr. B. H. C. Theobald joined the
company in 1958 and has had wide
experience in marchandise buying and
retail matketing. In 1977 hewas
appointad Director of Merchandise an¢:
Sales to the Retail Division, whick

~ position he still holds.

Mr. D. A. G. Sarre joined the board o
22nd Fabruary this year as a |
non-executive director, In accordance ..

~with article 107 he retires and offer;

himsslf for re-election. He is a director
of BP Treding Ltd. with particular
rasponsibilities for personnel, healith,
safety and the environment,

No director had any interest, eithar
during or at the end of the financial
year, in any contract which was
significant in raelation 10 the group
business. |

P

——
w—

L "

Auditors | |

1115 proposed to rg-apspoint Messrs,
Peat, Marwick, Mit"” 4l & Co., as
auditors and resolufions concerning

——

their re-appcintment and remuneration .-
wili be proposed at the annual generaj -
meeting - .

rra—

-

.

el e

By order ot the board
D. N. Edmundson, Secretary, 19th May 1980,

]

ey




Review of
- theYear
- Retall

DIVISIOH

Divisioral Board

H. ). Hann, Managing Director (Chairman)

K. Ackroyd, M PS.
D. Cargnli
. W. Day, MPS.

G. M. Hourston, MPS.

Divisional Resuits

Thumpﬂon
utasides, Secretary

i —- L v

s, *
Overseas subsidiarios

UNITED KINGDOM

Boots Th-: Chemists

During the year the chain passed an
nnportant i2ndmautrk in that the
combined valuc of tax inclusive counter
sales and dispensing husiness
exceaded £1,000 million. Howover it

‘was a dithrcuit year for retailing and this
15 reflected in our own performance;

despite a sales increasn of 18. 8% we
achievod only a modest improverant in
prolit,

Righur VAT rates from mid-June 1979
reduced by almz st 5% the amount of-
monay in each £1 of s4les which was
avalable for running the business. This,
wgether with the need 0 maat
increasingly frarce price competinon in
the High Street and tha rising costs of
retailhing, account for the less thar, |
sutistactory profit incroase,

We shared in the sales upsurge before
the increase in VAT rates and

- particularly in the last fortnight of Junc
duning which wa delayed impleinenting

tha VAT ..creases. Hownvar, we

suffered both in the immediate fallback

in sales thereafter and also the ongomq
cuthack in customurs® spending,

esulting from significantly higher price

levels. The Christmas peak started later
than ever but we finished strongly and

~batter than many. In the final quarter o

the year, sales were s:gnificantly ahead
of the prev10us yeu: when our business
was sernously affected by the severe
winter and Oy supply p;oblems caused
through the rationa! hauliers’ dispute.

Certain of the merchandise ranges In
which we have signiicant market -
shares had a lean time nationally, lnr
instance the racord, toiletry and

1979 .
Sales Traq!j;ng
profits | {exc! VAl} prolits
£m fm fm

734 | 858-6 691
{3:2)] 486 (1.8)

o8] ez wro

-cosmehlic markels. In the latter case we

hona that our New N¢7 will help to
inject frash interest into the market as a .
whole and our share of it in particular.

We continue to develop our Boots -
Brand ranges in many different areas of
bought-in merchandise, with increasing
assistance tfrom our new Quality
Assurance labaratories. They also
check delvaries of these and
proptietary products to ensure they
conform to specification and theraby
enabia us to supply customers with -
reliable high quality gnods in
technological fivlds where faulty

mearchandise is regrottably all too

common,

Gur move into mare expensve
marchandise such as aud:o Lqunpmnnt
35 min camoras und jewelicry
encouraged us 10 introduca our own
credit schemes during the course of the
year. A Boots Credit Card is now
available through all branches,
spieading the cost of high priced items
actoss a number of regular monthly
pavmunts. Addlnonallv a parsonal foan
scl.amae is availabh,e in larger branches.
There has been an encouraging |
customer interest in thuse schemes.

Our contribintion to the nalion’s
pharmiazeutical servize famains -
substantial, Howavf.. Mealth Service
prascicplions dlspensed by us

“decreased by 3-5% and the increase in

the average value of aach prescription
was less than price inftation generally.
The cost ot providing the service,
howover, has continued to INCICAasR
rapldiy and in consequence the

profnability of dispensing has .

progressively declined. The hyher
prnfess.anal {ee recoivéd during the
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finel quarter is insufficient to recover
the increased staff and overnead costs.

The Company is concerned that the
negotiations between the
Pharmaceutical Services Negotiating
Committee and Government have still
not been completed satisfactorily. The
increase in profit recommended by the
Franks Panel last November has not
been applied either retrospectively or so
far during 1980. The Government .
proposes to recover discounts which
chemists generally are alleged to
receive from their wholesalers to offset
the extra profit recommended inthe
Report, but in discussicns has indicated

- concern about a deterioration in the

‘pharmaceutical wholesale:service 10
the nation’s pharmacies. We are
-concerned that the pharmaceutical
distribution service which we provide to
branches may have to be reduced.

The Warehousing and Distribution
Group continued to maintain a first
class service to the shops. However,
escalating costs beyond our control
such as rent, fuel and transport charges
have all added significantly to the
expense of malntelnlng the operation.’

Capital investment in new and .
modernised shops amounted to ebeut

£32 million, selling space increased I:Jv
- 22,000 square metres and at the year
‘end we had a chain of 1,116 branches

' wrth 8 sales area of over 420,000

square metres. In addition to opening

" major new shops in Swansea, Brighton, . |
,__.,Maidenheed ‘Ashford, Neath, Milton

Kevnes Yecwl and: Werthlng. our plans *
to improve our standard chemist shcps

“also progressed—37 of them were

either modernised or Tesited in new

.premlses and a further. 8 were opened

in new areas. During the current

“financial year we are undertaking "/

another demanding programme which

" _involves more than 60 .:hcps and -

1

includes new large stores in

“Warrington, Bromley, Chester,

Gloucester, Basingstoke, Poole, C
Kensmgten and Newbury. However the

“slower than anticipated profit grcwth in
new shops is causing us to review the

. rate at which we expand in future years.

’ :Tlmethy Whites o :",-,:

After several years of expenrnentetlen

o Timothy Whites traded wnhaclearly o

defined range of merchandise, memly

_ . concentrating on Kitchenware,

Tableware and Household Electrical

| prcducts This concentration on a

spemehst range produced a heaithy

increase in sales but profits, although

| h:gher than last.year, did not:increase in

12

line with sales.

~ yield progressively greater cost sewngs o
and other benefits. - - - %

I

v,

I"l,l'-
!

h \

ILI'I"'.
The new mﬁstere deccr referred toin \'“::y.,
last year's report, was extended 10 a k)
total of 101 branches and by the end of \
June 1980 a new shep fascia, in
keeplng with the new shep Image, will
have been prevlded to a similar number

of branches

However, fer all that has been dene to
Timothy Whites shops in terms of

1y
L
.}1
.k

. decor, Iaveut and rnerchandise range,

the chain still suffers from the problems
of poor. lecetlcn and :napprepnately
sized shops. We are therefore
embarking on a' medest develcement
programme in city and town centre -
locations and hope to open new shops
in Ashford, Maldenheed Oldhern and
Peele this year.

OVEHSEAS SUBSIDIARIES

5 . i LY.

h

Canada by
Trading results in 197“ which included
the losses of the Western company for '
a full year, were dlseppclntlng Against
‘the background of a siugglsh Canadian
economy, we were unable to expand

the chain as quickly as nlanned either
by develepment or by acquneltlen The
rate of sales growth in, exrstlng shops
was a little slower than ant:cupated and ..
the inevitable first year Icssee ef new
shops were high. - S

A new company, Boots Drug Steles
(Holdings) Ltd., has been formed 1o -

hold and manage our investments.in
Canada. Steps are being taken to
centralise the merchandise, marketing.

finance and personnel functions | in
order to harmonize the services
provided to the two operating .
companies. [t is expected that this w:ll

-
L
—

All shops now trade as Boots Drug

Stores, usmg the familiar Boots fogo
and major |rnprevements have been :
made to their overall eppeerence We =«
have recently ecqu:red b sheps in - B

British Columbia, br nglng the total

number to 164, and plans exist to open
a further 4 in Ontario and 4 in the
Western Provinces; Our merchandise
ranges remain very cempetltlvely
priced, we are gaining market share,

-~ and we expect this to centlnue Boots

Brantt ,Yargely made ftr us in Canada’

- under strtctquehty control, have

increased i both sales and range and

_ there is growing customer awareness

of their quality and value. We plan to -
extend the range, particularly in the
cosmetics, toiletries and medicinal
areas, and this together with further
merchandise development will help to
improve margins. We are expecting that

trad:ng Iesses will be significantly
reduced thls year, particularly in the
Eastern cernpany -

\t New Zealend

4,
"it We enjoyed a' satnsfectery year's trading

, despite economic uncertainties caused

ﬂthreugh rising II'I"&II{JH Increasing
unemplevment and continuing
population decllne Qur branches in.
Auckland, Lower Hutt and Porirua were

|mpreved and in late 1979 we epened |

a BeautyBoots ccncess:cn In a Ieadlng
Aucklend Depertmenl Store.

Frence | \\ |

- Sales"*m our ariginal stcre In rue de

Passy again increased ..tubetentially and
It 1S now making an enc‘)uragtng profit
centnbutlen to this small. ccmpany

* Towards the end of 1979\we opened
 two additional shops both') in the Paris™ .
region as part of a balanced,
programme of experlmentattcn One is |
~in the out of town development at A
. Creteil and the other at Ferum.des /i
- Halles in the very heart of the city. We %
have created an impressive new. shep lf
8 desugn which will also be sunable for
elher developments under A
censuderatlen Sales in these sheps are
improving but we do not anticipate the\yr
will contribute to profits in thelr f:rst

vear of trading.

We have recently agreed to purchese
~ the minority interests of our partners
and henceforth we shall be solely
‘responsible for financing the
- development of what will become a
whelly cwned subeldlary |

STAFF o g
‘The number of staff employed in our *
branches of Boots The Chemlsts and

Timothy Whites is epprextmetely 2% |
less than a year ago, as a consequence _i

. of improved methods and systems. The

. proportion of part-time staff remains .,
. constant at 54%. All these branches are
" now included in the Staff Council |
~stru5:ture threugh which formal .
t.ensullatlcn with staff takes plece On a
mere personal level, performance
anpra_lsal for all staff is being |
.introduced. Supporting this positive
epercach our training policy placed
~particular emphasis on achieving hlgh
‘calibre of supervisory staff.

The Retali Division of the Cempenv
depends for its success on the
enthusiasm and dedication of the staff,
both full:time and part-time, empleyed
in many functions at home and -

j‘oversees and we gretefully |
“acknowledge their contribution towards ._
both influencing and :mplementrng k
policy., |

' ! iri‘.“‘l" {I’l ) pr
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New headquarters tor

< Merchandise Quality

- The development o our Qualsty
Assurance facihties took a major step
forward m the Spnng of 1979 when our
Merchandise Techrical Services
laboratones moved 10 & new purpose:
designed headguartoers in Nottngham.,
The butding and equipment cos:
{13 muthon and provides 3,000 sq. m
of floor area 1o house laboratones.
offices and a repay warkshop

Mearchandise Technical Services has a
staff of 140 including 36 laboratory
personnel and 45 inspectors, the latter
operating from four warchouse sites
throughout the Company. The
department has five laboratories—
Electromics, Electnical/Mechamcal,
Matenals Scionces, Papor and
Packaging and Textles In addition,
there is a Product Specification Unit
and a Data Contre which momitors
merchandise quality petformance,

S ! e
Finaily, an After-Sales service unit is

- responsible for all repair operations
throughout the Company.

Woe spend approaching £1 mithion each

e r L. ™

- omTr o om e

-y .amy

wmew
I.. N
.

vear on quality assurance of
~merchandise bought in by The Boots

Company for sale in branches of Boots

The Chemists and Timothy Whites.
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- These new facihues, somea of whieh are
Hustrated on this page, will ensure the B | | AT | R .. AL N
maintenance and improvement of T i et RIS B ;. QT ¢ TR IO Sy
quality standards in the merchandise A0 || ' = & 2 AR gy ~ SRR Y
which we offer and will be of
considerable help to our suppliers in
meeting our demands

i Top: |

David Partndge 1s shown checking the

performance and salety charactensucs of a

hagh hidehty modute in the Electromics et | L - =3

oo Laboratory, where assessment work is o T s I o T G

N

. | _ i Lt i i
carried out on Audio and Vidoo equImpmaont, ﬂ R | | | o Lo v SRE g aarn S - i
| electraonie walches and calculators, tays, S I | -' Eiia e % L SR
. } gatmes and other products

Centre:
Toys are assassed for Comphance with safely
regulations, Bntish Standards ana Boots
Standards. This general view of the Electrical/
Mechanical Laboratory shows toys being
checkad for electrical safely and reliability
The Labaratory dlso evaluates atl electncal
appliances sold by the Company, some of

g | these can be seen m the background -

Lower left:

The Matenals Sciences Laboratory
evaluates items from most merchandese
areas using chemical and physical
techmigues. [(n the Opucs rtoom of thie
Laboratory Dr. Robin Sheppard s shown
chiecking a clockwork umt betore measunng
the energy content of the spring

Lower right: -

The Textie Laboratory assesses a wide

range of producis rangmg from babywear o ’
fashuion products. Hilary Berndge 1s shown |
/ chickmng the sizing of Boots Brand ughts 3

------
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Divisinnal Board

P. T Main, Managing Director (Chairman)

E. E. Cliffe

-~ R.N. Gunn

A. H. Hawksworth "
R. A. Johnson
. F. Kent

A. B. Kipping
W. Lewin
G. Richardson
T. Robinson |
H.: Wilson
A. Hawtin, Seretary

S.
J.
T
K.
J.
I

Divisional Results

1980 1979

I Trading " Trading
Sales pruﬁts Sales F profits
£m | {:‘ En'll £m

UK
Exports
Overseas subsidiaries

| ntroduction

In spite of a difficult year beset by
depressed trading conditions in the
domestic market as well as overseas
the Industrial Division has'nhot been
without its successes. Like many British
companies, we have the problem of
maintaining our competitive position in
the market-place during a period of
Increasing inflation: Rising fuel and raw
material costs, combined with
continuing pressure for wage increases,
adversely affected our profitability in the
UK. During the year, the strengthening
of sterling also impaired the Division's
profits from its exporting and overseas
companies’ operations. The adverse
effect derlwng from trading operatlons
conducted in foreign currency is
estimated at some £2-5 million.

The Industrial Division has two growth

- problems. The first is of profit growth in

the short term, and as a resuit there has

been rigid control of expenses and a

revision of our capital expenditure

programme We have continued our

_ efforts to contain our costs in terms of
raw materials, fuel and the pay bill.

The second problem is one of langer
term growth, We must develop ‘o the
full our international potential for
pharmaceuticals and agrochemicals by

147.7| 192| 130.0| 14.4
50.9( 14.8{ 48.0{ . 15.8

657 89| 602] 11.0
264.3| 428 238.2| 41.2

prominence to our consumer products
business. |

Research and Development

Froben, our latest antirheumatic:
product, has been well accepted by the

‘medical profession. Last year we
referred to the process of product

regtstration becoming more prolonged
In many paris of the world.
Nevertheless, in the year under review
we have obtained registration for
Froben in several important markets
including Yugoslavia, West.Germany
and India.

We welcome the declared intention of
HM Government to revise the
arrangements for approval of clinical
trials under the Medicines Act. We
believe the proposed changes will
assist the early Investigation of new,
pmenually 1mpc:rtam medicines for UK
based companies.

During the year we launched
Entamizole for the treatment of

- amoebic dysentew which is still a major
problem in many developing parts of
the world. Entamizole has been
introduced In India and Kenya, and
applications 10 market in other
countries in Asia and Africa are in
progress. |

We have continied to develop the new
broad-spectrum fungicide referred to in

maxtmlzmg the returns which we make
from our ‘own research products such
as Froben, Bryfen, Taktic and Mitac. In
addition, however, we have unrealized
potential internationally | In terms of our
ability 1o develop consumer products.
Within the last few months we have
therefore engaged in a reorganization
Wlthlﬂ the Division 1o gwe greater

AU bty e et e en s, S
3:.';-'-.‘53-'}*1-:“..':;15.:&1"; ;
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this report last year. This fungicide,
which has the trade mark Sportak, will
have its first commercial introduction
for the control of cereal foliar dlseases
‘during the coming year.

In order to enlarge the scope of our

consumer products business, to which
we have already referred, we have

[ |
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commenced the building of a now
laboratury block on the Beeston site at
- acostof £5.8 million.
Manufacturing
The econoinic climate has resulted in
many tacilities being under-utitized
during the year, and staff levels have
been allowed 10 fall by natural waslte e
The build-up of stock for the launch of
the New N°7 range has however
ovided usefui additional demand for
of)r Cosmetics and Tolletries factory at
“drdrie. We have continued 1o produce
+Plant improvemente on the Beeston

. _ vl .
7 Site, and in the case of our older unils
,

i3

Greece.

the premises have been brought up to
the high standards required for

efficiency, health and salety. Equipment |

has been modernized and significant
Improvements have been made to
many chemical processes. At
Basingstoke we have extended our
manufacturing facilities to support our

new produc's for the infusion solution
market. -

We are planning the development of a
new site for chemical manufacture at
Cramlington in Northumberland. The

- first major new plant on this site witll be
for the manufacture of flurbiprofen, the |
raw material used in Fraben. The total
cost of this first phase of development
will be £23 miilion. This new site will
enable us to expand our speciality
chemical business during the next

- decade.

The Company’s Engineers have recantly
- been rehoused in a new and modern
building on the Beesion site. They play
an essential réle in keeping our |
factories and other operations running..
elficiently. They are also involved in the'
design of new plant and in the |
mechanical and electrical engineering
aspects of new projects. -

Pharmacautica) Marketing
Pharmaceutical Marketing faced a
difficult year during which sales
increased by only 3% compared with
last year, mainly due 1o reduced sales of
Ibuprofen to the USA at the

!

~ termindtion of part of along term

contract with our licensee. This
resultant sales decrease to the USA
was 28%. Cost increases to which we
have already referred and tight pr,a@e
controls, which affect the L
pharmaceutical sector in p2:¢’ Jiu;”
gave rise to erosion of profit mE'rgins.

{

- The introduction of Froben has

continued and, in addition to the United
Kingdom, Eire, Switzerland, Portugal
and Japan, we have successfully
launched Froben during the vear into
other importani markets such as -
France, Holland, 'West Germany and

In the United Kingdom, in spite of
Increasing competition, our |
Pharmaceutical sales were 7% up on

the previous vear, Brufen and Froben

have maintained their market shares,
and our antidepressant, Prothiaden, has:
continued to make progress. The range
of products marketed to hospitals by. -
Boots Hospital Products, our own

16

- 30%. oo
- Our Indian company had another good

spectalized sales force, has been

extended to include new and improved |

stertle fiwds soid under the brand
names, Steriflex and Flowfusor.

Crookes Arestan, our consumer
praducts marketing company had a
successful year in terms of sales and
profits with both its major brands,
Sweetex and Hermesetas. performing
well. :

Pharmaceutica! exports 1o Europe
increased by 18% and we had a
particularly good performance in
Eastern Europe where we launched
Brufen 400 mg in Yugoslavia and
doubled our sales of Brufen to the
USSR. | |

Qur company in Eire more than doubled
Its sales and profits. In France
Laboratoires Boots-Dacour produced
goad growth largely as a result of the
successful launch of Froben (which is
known as Cebutid in France) in
September 1979

QOur American pharmaceutical
company, Boots Pharmaceuticals Inc.,
showed little growth during the year
under review, but we are optimistic for
the future development of thig company
which still awaits regulatory approval
for Brufen (1o be known as Rufen in the
USA) and other important products.

In the African continent it was a difficult
year with exports to agency territories
down by 40% although sales through
subsidiary companiés showed an
Increase of 5%. In théx Middle East we
made yood progress '}x_vj!h export sales
tncreasing by 19%. Our company in
Pakistan had another excellent year,
Increasing sales and profits by over

|

year, and daspite the prokilems in iran
we recorded excellent growth
compared with last year but our future
Prospects there must be uncertain.
Acute shortage of foreign exchange in
Turkey affected our exports to that
country, which were down by 60%.

In Japan Brufen is still facing fierce
competition from low-priced copies of
our drug. Froben sales in Japan ,
Increased our exports by 23% over last
year's results. in Australia, new '
antirheumatic products combined with
tight control on prices within the = -
Australian Health Service have greatly
atfected our business, but even so our
subsidiary company increased its sales
by 15%, and in New Zealand our |
cu@pany increased its sales by 36%
mainly from the introduction of new
consumer products.

During the year we upgraded our
Philippines branch office to the status
of a subsidiary company. We also |
completed during the year the building
of a new factory in Thailand, which was
opened by Dr. Boonsom Martin, the
Thai Minister of Health.

Agrochemical Marketing
Agrochemical business (UK and exports)
Produced a good performance for the
year with a sales increase of 19%.

In the United Kingdom, Boots Farm
Sales had a salisfactory year with g
sales increase of 15% despite the
continuation of fierce competition.
Increased market penetration of both
the crop protection and animal health
markets was achieved and a number of
new branded products were introduced.
A reorganization of our sales force was
carried out early in the year and we are
now able to service the needs of our
customers more effectively. We are
confident that Boots Farm Sales can
increase stll further the high market
share which it already holds,

Although still a relatively small part of
our business, sales of commoaodity
agrochemicals to other companies in
the industry increased substantially
dunng the year and we are hopeful that
this progress can be maintained.

Overseas, Boots Hercules
Agrochemicals Co. (B.H.A.), our USA
affiliate, had a very successful firgt year
with profits in ex:ess of budget. B.HA.
maoved into new headquarters in

- Wilmington, Delaware, and has branch

. Offices in Atlanta, Greenville, Kansas

City, Fresno and Washington, D.C., and
a research farm outside Greenville,
Mississippi. g L
Agrochemical exports had a good year
despite the strength of sterling forcing
us to take reduced margins in some
markets. Mitac continued to gain
ground in Europe and Japan and
registration for use on pears was |
granted in the USA. Continuing delays
in registration for use on other Crops is
stll a problem and prevents further
penetration of the very important North
Amerijcan market, -

Taktic continues to dominate the catile
tick market in Australia, South Africa,
Brazil and Argentina.

The new amitraz plant {which provides
the active ingredient for both Mitac and
Taktic) is working well and producing
high quality material at good costs.

Staff

Staft numbers within the Division show
a reduction of about 1% if the effect of
two overseas acquisitions during the
period is excluded (Boots Hercules -
Agrochemicals Co. and Liade S.A.). This

- reduction includes a decrease of more

than 5% in the UK based workfor Ce.

The year has been marked by a return
to free collective bargaining. In the light
of the Company's trajdking position pay
Increases have had 1¢ be restrained and
the vast majority of stuff have accepted

the reasons for this. .

We remain committed to the
involvement of staff in the afiairs of the

~ business. This includes communication

and consuitation through line
management, cur staff councils and
recognized trade unions. |

The Industrial Divisional Board wishes

. to thank all of the Company’s staff
- Including those in Central Functions for
their heyd work and dedication during a

.d.ifficull year.
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(Group Profit
and LoSS
Account

for the year ended
31st March 1980

Sales

Trading profit

Share of profit of associated companies

Investment income 3

lnterest paid | 4

Exchanqge loss on net current assets of overseas subsidiaries

Profit before taxation

Taxation

Profit after taxation

Attributable to minority interests

Profit attributable to shareholders before extraordinary items

Extraordinary items - 6

Profit attributable to shareholders after 'B:Ittraardlnaw items

Dividends
Pr&fit retained

Earnings per share

.E
¥
f

E.
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for the year ended

31st March 1980

Sources
Group trading:
Profit before taxation

Share of profit of associates/partnership

Depreciation less surplus on
disposal of fixad assets

Disposal of tixed assets

Disposal of subsidiaries

Issue of ordinary shares
Borrowed money

Applications

'+ Capital expenditure
Investments:

Subsidiaries

Associated companies
Partnership

Working capital: -
Increase in stocks
Increase in debtors
Increase in'creditors

Repayment of borrowed money

Payment to Boots Pension Fund
‘Dividends paid

Taxation paid
Other applications

41.0 -

12.0
(8.4)

Decrease in net cash and
short term investments

S ei—

e ——

U

10-4 1
8.7
24.1 |
47.9
7.7 |
(26.1)
—— 295 |
14.9 |
1.7
15.8
34.0
1.2
177.4
{4.7)

- m—
e e ———
e e e —

e —



Balance ——

| | 1980 1980{ 1979

eels | e |
Sources of capital -

31st M arch 1980 Sharle:holders' intergsts |
Share capital : | ) 90.3 ; 892

Reserves 384.0| 320-8| 2444 _;.".1994

474.3| 410.0] 334.7] " 2886

H
!

Borrowed money | 155 54.3I 11.9]. 38.6

" Minority interests A 2.3 2.5 _r -

Provision for pensions 3.5 6.0 i

495.6

-

Employment of capital

Fixed assots

Subsidiaries

Investments

Deferred taxation recoverable

Net current assegts

G. I. HOBDAY

D. E. M. APPLI'BY Directors
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Stock

1. Accounting policies

Basis of accounting
The group accounts are prepared under

the historical cost convention adjusted -

Consolidation

The accounts combine the results of
the company and its subsidiary and
assoctated companias and partnership
for the period of, and to the extent of,
group ownetrship, after eliminating
Inter-group transactions. The excass of
cost of investments in subsidiaries over
the book value of net assets acquued
has been written off to reserves.

Associated companies are those
companias in which tha group has an

equity interest of betwesn twenty

percent and fifty percent and over
whosae policies the group is able to
exercise a significant degree of
influence, The proportion of profits
attributable to the group of those
companies for the relevant accounting
penods is included in the group profit
and loss account and dividends
received from them are, therefore,

excliuded from investment income.

Sa'es
These comprise sales to external

Customers and exclude value added tax, - |
- T T e

Depreciation

Depreciation is calculated to write off
assets by equal instalments during
their expected normal lives. The
maximum life assumed for buildings

Stock is valued at tha lower of cost
and net realisable value. Cost
comprisea purchase cost of goods,

Hasearch and development
Expenditure, other than on buildings
and plant, is charged agalnst profits | in

by the revaluations of certain pmpeniés.

In the group balance sheet associated
companies and the partnership are
shown at cost, together with the
group’s share of reserves.

The accounts of all UK companies are.
made up to 3 1st March 1980, whereas
the accounts of overseas companies
and associates are made up to

3 1st December 1979 as adjusted for
any abnormal transactions in the
intervening period, in order to facilitate
early presentation of group accounts.
The accounts of overseas companies
are translated into sterling at rates of
exchange approximating to those ruling
at 3 1st March 1980. | -

Profits and losses resulting from
translation of net current assets of’
overseas subsidiaries are included in
profit before taxation and those relating
to fixed assets less long term liabilities
are dealt with thmugh reserves,

is eighty years, and the lives.
assumed for fixtures and plant vary
between three and twenty years.

e | T e——

direct labour and Ihose overheads
related to manufacture and dISll’lbUllOn .

“based on normatl activity levels.

the year in which it is incurred.

Pension fundmg -
The cornpany and its UK subsidiaries
operate a pension scheme under which

- contrioutions by employees and by the
-companies ara held in a trustee

administered fund separated from the
compames finances. Actuanal |

T

valuations of the fund are conducted at
three-year intervals including a review
of contributions.

Certain overseas companies operate
their own pension schemes

. Deferred taxation

TR o 21 o b

NO provision is made in respect

of timing differences arising from
accelerated capital allowances, stock -
appreciation relief, and other timing
ditfarences to the axtent that such
liabilities are not expected to become
payable for a cnnsnderabla period.
Future tax recoveries nelatmg to
advance corporation tax and short term

r timing differences are anticipated to

the extent that such recoveries are
regarded as certain.

No provision is made for taxation
liabilities which would arise on the
distribution of profits retained by
overseas subsidiary and associated
companies as it is not intended to
make such distributions.
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‘31st March 1979.

| i ——

2. Tradlng profit is after charging: -
Depreciation '

Profit earning bonus {or stafi
Computer and plant t.1e
Remuneration of auditors

and after crediting:
Surplus on disposal of fixed assers

i e———

3, lnvntment income
Listad
Short term deposits

Interost'yaid
On borrovwed money: |
Repwurable within five years
Not repayable within five years
Bank and otl.er short tarm intgrest

H '

5. Taxation
The charge on the profit of tha year consists of:
LK corporation tax at £2%
Reliei for overseas taxation
- Delerred taxation -

Total UK, taxation
- Overseas taxation
- Qver-ptovision——prior years

Share of taxation of associatea cumpames .

The taxation charge has been raducad by:
Arcelerated.capit altov.ances
Stock appreciation “elief |

"Other timlng d!fferunces

riilr

R Extraordlnarv itemy
Profit on repayment of lurelgn
"~ oupancy borrowings |
Loss o0 disposal of part interest in
N:g}\ 1an subsidiary :

\

- -y lg— A

7. Divldands |
Interim paid nl 2 875,':: per shara
Final proposed of 4.125p DEI’ hhﬂl’&

7.C ¥ psr 5hare

]\ lenil————

Adjumment 10 1 979 lunal dwndend

The adjustmant to the 1979 final dividend
reprasents dividends paid on shares issued
on conversion of US dollar bonds after:

8. Profit retainod by pamnt companv
_Attnbutable to shareholders a!ter |

'

a*traordlnarv items
Proiit retained by SUbSIdIHrIBS
Prof:* retalned bv assocnales

A T e

o
. -,
-

L g ! TR AP g -
Sl e g

. -
- .'.
- - 1
- - -,
T g

Prnhl ot parent compa nv
Dividends

Re*arnad by parent cnmpa ny

9. Earnlngs par share

The calculation ot eariings per share is
based on earnings of £81.0m before
extracrdinary items {1979 £76-9m}
and 359.5m average ordmary shares
In issue, weighted on a time basts.

125 4)
39 7

The eh‘et.l on earnlngs per share of fuil
corwversion of sutstanding convertible

. US dollar bonds (and the ¢xercise of .-

outstanding oj.tiors by employecs! inio
ordinary shares of the comgAny wnuld
not | be material.

- i rilfah .
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10. Share capital;

Ordinary shares of 25p each:
Auth.orised
Issued and fully paid

Under the terms of the seviﬁgs -related
share option scheme, approved by
shareholders in July 1977, options may
be graijted enablmg employees with

over five years’ service to subscribe for"
an aggregate of 10m ordinary shares of
the company at aoproximately 90% of N

market price. So far, options exercisable -
from 1983 to 1987 at between 171p

and 200p per share have been gramed
In respect of 678,042 shares.

—_—— e

[

looo - . 1000 |

4
b
|
|L
I
I

—

The cenvertible US dpllar;bends may.
be ei::mw.rerteu::i| into ordinary shares of-the
company:at a fixed price of 216p until

1993. During the year ended. -

31st March ]1 980 4,350,023 shares
have been |ssued in respeet of US

$17-8m bends converted. A full

exercise of rememtng Conversion

rights would reqmre the issue of
apprexlmateily 2-2m shares.

l . ' ' '.-J
i :

Group|. . Parent
18801+ <.+ 1980 |
£fm

11. Reserves.

At 318t March 1979 S

! 4208 | .. 1994
Profit retained : '58.2 | 38.7
Goodwill arising on acquisitions | i {-8)] L
w  Currency adjustments . o 1 (1-6}]. 5 {1.8)
Shere premlums on bond cenvermm METE Y LY 71
Al31st March 1980 o 3840 | 2444 |
| 3 ! M
Reserves at 3 1st March 1980 | SEi
include share premitm of £8. Om e
(1979 £0-9m) l; | o~
- — _
_Grpupl.- | - Parent )
g r ' ]
; 1980 | 979 1980| 1979 |..
| | D Em | Em £m Em,
12. Borrowed meney - | |
Secured loans: | . NRTTRE
31!-% stock 1982 , 1.0 1.0 he—iid —
8% stec,k 1978/82 ’ | I 2 .2 e SR T2
* Unsecured loans: . | o |
6% stock 1978/83 21 20 % 21 21
6% stock 1983/88 -8 1B e —
74% stock 1988/93 57| 5.7 57|« 'B.7
8% stock 1986/91 14 14 o
64% convertible US dollar bpnds 1983 - 41 i12-9 41]. 129
Ferelgn currency 2 ||0-7_ -~ 1’.}',-..9 |
- 16.5 -_::5_4~8 119 '._-38-6”[.;
(e) Hepayments ef bprrewed monev are expected within the Ipilpw:ng periods; o
- Oneyear | | - 1\1 515 5 —] 14.4
- One-two years LU | Bl B I—
* Two-five years - ) 33 1851 2.1 5-6
* Qver five years- - 120 _._0 8 - 98| 186
* 155 _'$4 8|  11.9] 38.6

(b) AII loans are Iepavable at per except the 8% stock, WhICh#lS repeyeble at ¢
£105 per cent.: wo e S g |

(c) The 64% and 8% stocks are redeemable bv yearlv sunklng,funde 0

1 ]_l E : iy

13. Provision for pensions - DN .

' At31st March 1979 . - e"’u f"’ 7.7 5.5 7.2 1,
Payment to Boots Pen3|en Fund :(2 4) ! 1=(1 7Y (2:4) eI
Other adjuslments {-1) = | — = )
At31stMarch 1980 ' 35 ”“!6-0'” 31| 55,

) The pevment to Beets Pensuen Fund represents the annual cest of pension mereesiés
"granted since 1974. The results of an actuarial valuation of tl]e Fund, which is belng
prepared as at 31st March 1980, are not yet evallab'e Itis entlelpated that a deficit

“will be revealed and that FOﬂt!‘lbUIIOHS to the Fund will need te be tncreased
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e i
Group ) \Parent \
: k [

£m - \ tm &

Fixtures thures

and ﬁ and | |

plant Property | 1 p'ant

1

14. Fixed asséts.- |

Cost or valuation
At 31st March 1978
Cepital expenditure

Nofes, &=

Currency adjustments

reIGTIn . | At 31st Marcﬁ 1980

Cost
iIndependent valuation 1958
g 1969
1965
Directors’ valuation 1971

Depreciation

At 31st March 1979
Depreciation for year
Disposals y
Currency ad}ustments

At 31st March 1980

|'='

A P S PR T

[ ey
a

Net book value at
‘31st March 1980

-

Cost or valuation | Net book value
tm | ) - - -~ Em

1

The tenure of pronertles
IS as follo NS

Group

Freehold Iahd |
Freehold buﬂdmgs
Long lease .

Short Iease

Total

r.
I T

-Parent .-
Freeho[n Iand
Freehold bundlngs
Long Iease ) |
Short lease

Total




1980
£m

15. Subsidiaries

(a} Investments:
At book value of net assets at acqurmtren
Al cost less provision

15-3
287

44.0 |

15.3
30.9

46.2

(b} Advances:
Due from subsidiaries
Due to subsidiaries

1221

1826
{17.6)

{19:2)
104:5

163.4 o
i __flﬂﬂ culein
e T
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{c) [nvestments in overseas subsidiaries are stated at Iecal currency cost translated o o

T

.”_Il'

e ey ll—--ll-hﬂlﬂ\

|
J,rr' 3

£ into sterling at the exchange rates ruling on 31st March 1980. o i

I}

fa

- b-‘--‘.i#‘l-.ﬂ-_.lwl-n;mﬁ-.-ﬂ.hlpv;iﬂi -

;

(d} The list ef prmerpal companies shewn on page 30 forms part ef this note.

LI

Group

1980

£m_

1979

£m

16. Investments

{a) Partnership:

Al cost
Group share of reserves

(b}, Associated companies:
- Shares at cost
Group share of reserves

(c} Listed:
He!drng in Kakenyaku Kako in Japan at cost

. Market value on Tokyo Stock Exchange-—
E2. 7ml1979 ES 3m) .

b 1- ) '1_

1

19_30
5 £me

1979
£m

“ 181

17.8

91

10.0 |

(d} Oversees mvestments are stated at local currency cost translated into sterlrng
at the exchange rates ruling on 31st March 1980.

(e) The list of principal companies shewn on page 30 forms part of this note.

' 17. Deferred taxation receverable
Advance corporation tax -

‘Tax on shert term timing dlfference*
Sleck apprecratren reilef '

: I
y

| 6-4 |
" (4-8)

.1
I, o

1.0 |

2-6

Delalts of deferred te*ratlen not prewded ere ‘shown in note 21.

18. Net current assets '

Stocks

Debtors -

Caeh and short term mvestments

(‘redltors
“Bank everd rafts

_Taxation .
Dividends

4

‘Stocks comprise:

~ Manufacturing: Raw materials
Work in progress and
finished goods

HEtaiIing

Cash ancl short term lnveetments cempnse
Listed investments at cost

Market value £20-1m {1979 £10- 1m) i

Short term deposits | | H

" Bank overdrafts: | | ;,{

-2635

»78-8
609

227-5
66-8
98-8

130.7
54.0
‘481

408.2 |

393-1

232-8

1466
381 |

400
14.9

138.-2
26.0
31-6
12.5

1111
- 33.0

28.3
14.9

 239.6

| 208.3

187.3

-168.6

1848

- 45-5

38-9

17.5
32.8

26.0 r?'l

2104

-58-1

50-3

177-2

- '40-6

90-1

.227-b

1307'

268-5

1200

34.3
€6

oe
84.2
4.7

' j" 27'8
/

20-0

I,

3

60-9'!

14

98:8,

/

48-1

Overdrafts of certain overseas subsrdlarres ameuntlng to £0:8m et
1979 (1978 ED 8m) were seeured on the assets of those subsrdrerree

e

T

7

1st December

. - . ,
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ey

Group

| __ . | 1980| 1979

fI A
19. Cemmltments
Future'capital expenditure approved by the
dII'EClCII'S and not provided for in these
ecceurgts 1S as follows: o | | |
C:Jnlracts placed I 41.3 - 9.7
Cuntraclr not placed | 27-5 8-5 23 2 |, -3

| ' 1 352L 100]

NOTeS l — | 688 | 508

i i 20, C ;ontingent liabilities -
T la) L ertain overseas subsidiarnes Had

reIOTlng TO - chsceunled bills of exchange at |
y 31st December 1979 emeunt:ng
TheAccoums

lb; “ThG uaront canpany] h“':" LI T e e
guaranteed the bank everdral’ts ef
certain subsidiaries to a total of
£1.3m at 31st March 1980(1979
£0-7m) and has a liability of
£0.-5m (1979 £0-5m) for uncalled

capital in subsidiaries.

F.’
|
i
21. beferred taxation 3
The petenual amounts of deferred
taxa ion not provided in these accounts
are iis follows: ' - o |
fAcceIeratedcaprtalallewances 69.0 08-:7| 343 | 302
i Stock appreciation relief - 505 | 48.3 308 | 32.8
Capital gains taxation rolled over ' 43| 34| 3 1]
| Other items L usl anl s (1.7

1223 | 108.7 '63-9l '61-4:-.

R o B e R .

g ! | o J

2’ Remuneration of directors and senior UK emplovees

e)’7 The total remuneration of the i (c} An analysis of remuneration

| directors of the parent company (excluding pension contributions)

J consists of fees £28,000 = - of directors and UK employees
(1979 £27.000) and other earning over £20,000 in the year is
remuneration £678,000 shown below. The table also shows
(1979 £438,000). estimated take-home pay

The remuneration’of the chairman calculated at the higher end of .
was £41,000 (1979 £31,000) each salary band assuming the
and of the highest paid director recipient was married with no
was £56,000 (1979 £45,000) other income or allowances,
excluding pension contributions. | |

;".‘
o+
flf
é
'
{
g
!
!
:
}
1
!
iﬁ
{

Take-henie
pay

£

£

Y

£65,001 — 60.000
£45,001 — 50.000
” £40,001 — 45.000

'£35,001 — 40,000
£30,001 — 35,000.

£25,001 — 30,000
£15,001 — 20,000
£10,001 — 15,000

£5,001 — 10,000
" £1— 5,000

- £25,001 — 30,000
- £20,001 — 25,000

30,300

24,300
21,300}

18,300
15,300

12,300/,
6,700

4,300

12,300

23,700

15,600

29,700
25,700

21,700
19,700
17,700
13,300(
10,700

17,700

Sl al ] coman ]

9,400

We have examined the e_cceunts' setouton pages 18 to 26 whlch have been prepered
-0n the basis of the accounting policies set out on page 21. . - ¥

In our opinion thev give a true and fair view of the.state of affairs of the cempeny and of
the group at 31st March 1980 and of the profit and sources and applications of funds
of the group for the year to 'that date and cemply with the Cempames Acts

1948 and 1967, .

We have examined the current cost staterlnents tegether with the notes thereon set out
On pages 28 and 29. In our opinion the statements have been properly prepared in
accordance with the methods described i m the notes, to give the IﬂfDI’ﬂ'lElthﬂ requnred
by Statement of Standard Acceunnng Practrce No. 16 | " -

~* PEAT, MARWICK, MITCHELL & CO.
- Chartered accountants, Birmingham :

Audﬁ'ors
- Report

to the members of
The Boo’rs Company Ltd.

22nd May 1980
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Hnancial ' _
Record | N

Industrial Division:

UK and exporis 198.6 178.0 1
Overseas - '

1
il
N
X
0
©

smramEEy 4

“Retail Division:

e Overseas A ~63.0 48.5 - 14.2 1.7 1.2 | - ' :

Intra-group -

Total

_ Profits
; Industrial Division:

i

i

UK and exports

Overseas

Retail DI'U‘ISIDI‘]
UK
Overseas .

34.0
8.9

734

42.9

(3.2)

70-2

40-3

© 39:2
54.9

54.9

31-2

 45.8

) o ~Interest and other net income | 8.2 - 4.5 D (3.0} (4.8) e, T

o . o - Profit before taxation - 1213 | 113.0 |. 107.0 91.1 | . 7222 | i o B
: @ Taxation | {39.9) (35.0) (33.3) (28-7)|° . (25.8)]| = - I .

Profit after taxation . 81.4 | ' 77.4 73.7 . 62.4 T 46'-7_l

Minority interests/ - | S _ | |
extraardlnarynems o 22 (-8) { (.7) | (.8) | N

Dividends | | (25.4) | (21.4) | (10-6) o7l (8

", Funds retained oo - - . o - _—I
Profit retained | | 582 56.2 62.4 51.9 3
Depreciation 17.3 13.3 12.7 .

L | | —— 755 ~ 68.5 75-1 — 62.4 461

1% T Capital expenditure o | : , | - | )

R e Industrial Division | . 15686 20.0 14.9 9.2

Retail Division .- 1 46.3 36.2 | 25.2 2. |

s L o, —— 618 562 | — 401 . 37.0 | —— ., 324

TSqurceSGf_capital - ) | | ; G o

*  Share capital and reserves 474.3 410.0 " 549.0 | ' 300.1 | 248.2 | e
~ Borrowed money = | 166 | - 54.8  34.8 - 11.8 1.7 | L -
| 11.2 - 10.7 - 10.0 |

o
. Othersnurces S o - 58 8.5

Shd et e

? B o L ) L | 495.6 473-3 395-0 322-4 I'.269;9 |

BT ” ~ Employment of capital o S| | T o o

ik . o Fixed assets . S - 3063 2662 224.0 194.4 169.8'f | g

NS ” N In?estments A . 18.1 . 17-8 o 1.0 1.0 . .8 r B S DI

S Deferred-taxation 2.6 4.5 7.2 10.8 | g.3 | L e
O

hEE R N PR

Netcurrentassets . - | =~ 1686 i84.8 | = - 62 116.2 910

a 1.z o
e R R

KT o | | o - | 495.6 473-3 - 395. 322-4 | 269.9
S I Other statistics - o | - B TR
| Ear.n'ing.s pershare - . . - = 22.5p| - - 21.6pl 20-Bp{ - 17-3p 12.9p| oy SR 4

S . Dividend per share | | 70p| " - 6-0p | 3.0p 2.7p| " . 2.4p S __
oo ek ~ Profit after 1axation as % of i | : . | o |
NS . “capital employed (note 1} - | 164 | 16.4 | - 18.7 . 19.4 - 17.3

Notes - o 1. The book value of the group’s property which amounts to 34% of the capital emploved :s
. . % in the opinion of the‘directors, substantially below iis current value.

2. ThIS table has been revised to reflect the change in deferred taxation policy in 1979 SR
No retrospective amendments have been made in respect of changes In policy. regarding ST, .
depreciation (1979) and stocks {1977}, . : | | _. [ od
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- Statements

A S

=, .. -

Notes

1979 -

iy -

Group profit and loss account
Sales

Trading profit on
historical cost basis

Current cost adjustments:

Depreciation and surplus on
disposal of fixed assets

Cost of sales
Monetary working capital

Trading profit
Gearing adjustment

Ctnvesiment incoim.
Interes! paid

Profit before taxation
Taxation

| 2

Profit after taxation

(34.0) | ——  (18.5)
- 829 91.3
2 —
-0 . - 2
(3.3) (3.6)

Attributable to minorityinteresié {-2) (-4) L
Extraordinary item 2:6 i {-3)
—_— 24 | —— (-7)
Profit attributable to shareholders 514 é{) 5
Dividends (25.4) (21-4)
Retained profit, dealt with | )
in general reserve . 260 | 39-1 |
Earnings per share - 13-6;! 17:-1p
Group balance sheet
Shareholders’ interests: {
Share capital 90.3 ) 89.2
Current cost reserve 2 4679 | 297-5
General reserve 3366 304.6 |
| 8938 | 691.3
Borrowed money 1556 - 54.8
Minority interests 2.8 | 2-7
Provision for pensions .. 3.5 8.0
9156 |  754.8
Fix_éd assets w 3 +719.0 540_--8__
Invéstments 20.0 | 22.1
Deferred taxatiun“rchprable | 2.6 4.5
Stock ' 273.9 230-1
Monetary working capital (97.4) | (87.6)
Other net current assets - {2.5) 44.9 |
(
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1. Accounting policies

Depreciation .

The depreciation adjustment represents
the additional charge against profits as
a result of depreciating and
recalculating surplus on disposal of
fixed assets on estimated current cost
rather than on historical cost. It has

appropriate retail and industrial indices,
prepared by the Central Staustical
Office, to the depreciation charge on
fittings and plant. Depreciation on |
buildings has been recalculated using
construction cost indices. Asset lives
have not been reassessed.

Gearing adjustment

been calculated by applying the

Cost of sales

The cost of sales adjustment represents
the difference between the historical
manufacturing or purchase cost and

on

the estimated current cqst of goods
at the date of sale as derived from
the group’s costing systems.

Monetary working capital

The monetary working capital
adjustment allows for the effect of price
changes on the monetary working
capital needed to support operating
capability.

‘Monetary working capital is negative

and comprises creditors less the
aggregate of debtors and cash floats.

L1
- el E— el

S i

*

This reduces the depreciation, cost of
sales and monetary working capital
adjustments by the proportion ol

finance provided other than‘as” =~ """

shareholders’ funds calculated on a
current cost basis,

Valuation of assets

l.and has been revalued using an
index constructed by professional
valuers within the company. Other

fixed assets and stock have been

revalued using the same methods as
for depreciation and cost of sales
adjustments. Investments have been
revalued by the directors.

i

Overseas companies |
Overseas subsidiaries have generally

calculated their adjustments using local"

indices or information available from

losses resulting from translation of net
assets of overseas subsidiaries are not
included in current cost profits.

- their own costing systems. Profits and

Other policies |
The other accounting policies used in

unchanged from those stated on

the current cost statements are

2. Current costreserve

At 31st March 1979

- Revaluation surpluses:

Property

Fixtures and plant
Investments
Stocks "

Monetary working capital
Gearing adjustment
Currency adjustments

At 3 1st March 1980

page 21.

S —_—

£m
297-5

3. Fixed assets

At 31st March 1980:
Current cost |
Depreciation

Net current value

At 31st March 1979

|
' ~ Fixtures
Property | and plant

£m ] £m

Total
£Em

1037.3
3183

638.9| 3984 |
1 190.4

1279
 B11.0
373.2

208.0| ' 719.0
167-6 I 540.8

4. Comparative figures
Comparative figures have not been

-adjusted 10 a common price basis.
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Parent
The Boots Company Ltd

Manufacturers and wholeosale

distnbutors of pharmaceuticals, drugs,
line chenucals and toilet preparations

Subsidiaries
(incorporated in Great Britain)
Boots The Chemists Lid.
Boots Pure Drug Co. Ltd.
Boots Internaticnal Ltd.

Boots Farm Sales Lid.

- Timathy Whites Ltd.

- Whites Property Co. Ltd.
Crookes Anestan Lid.

Retail chemusts -

Management company
Management company

Agricultural and veterinary suppliers
Retail houseware -
Property holding

Wholesale chemists

-

Subsidiaries

(incorporated overseas)

Australia -

The Boots Company (Australia) Pty. Lid.
Belgium

The Boots Company (Belgium) S.A.
Canada

Boots Drug Stores {Canada) Ltd.

Boois Drug Stores (Western) Lid.
France

Laboratoires Boots-Dacour S.A.
Beauté Hygiéne et Soins, S A,

Holland |

The Boots Company (Holtiand) B.Vv
India '

The Boots Company (Indip) Lid,

lreland -

The Boots Company (Iretand) Ltd.

Italy [
Boots-Formenti S.p A,

Kenva :

The Boots Company (Kerya} Ltd.

New Zealand .

Boots The Chemists {Neyw Zealand) Lid.
Pakistan 5 | -
The Boots Company (Pakistan) Lid.
Philippines _-

The Boots Company (Philippines) Inc.
Singapore .
The Boots Company (Far East) Pte. Ltd.
South Africa |

The Boots Company (Smﬁh Alrnica) (Pty.) Ltd.

- Tanzania o
- K.O.C. {Tanzania) Lid.
Thailand f -
The Boots Company (Thailand} Ltd:
The Boots Manufacturing Co. {Thailand) Lid.
U.S.A, - .. -
Boots Pharmaceuticals Inc. |
Boots Hercules Agrochpmicals Co.

(partnership) | i

- West Germany | S

~ Technochemie GmbH Vertahrenstechnik

L

Manulacturing and wholesale chemists
Wholésale chemists

Retail chemists H
Wholesale and retail chemists

- Manufactunng and wholesale chemists

Retailing of cosmetics and toiletries
Wholesale chemists

Manufacturing and wholesale chemists
o i
Wholesale chemists’ |

Wholesale chemists
Manufaciuring and wholesale chemists I
Wholesale and retail chemiilsts
Manufacturing and vholesale chemists
Who!es'alqu:hemists

Vholesale chemists

- Manufacturing‘and wholesale chemists

Manufacturing and wholesale chemists «

Wholesale chemists |
Manufacturing and wholesale chemists

Manuia'cluring and whulesale chemists
Wholesaling of agrochemicals

Manufacturing and wholesale chemists

Associated companies
{incorporated overseas)

Nigeria o 1
The Boots Company (Nigeria) Ltd.  +
Spain ;
Laboratorios Liade S.A.

Wholesale chemists

Manufacturing and wholesale chemists

150

All the above shares held are ordinary shares. In addition the group owns 30-4% of the
preferred shares in Boots Drug Stores (Canada) Ltd., and 100% of the preferred shares in

Boots Drug Stores (Western} Lid.

All the companies operate principally in the country of incorporation.
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Directors

and Officers

of Principal
Subsidiaries
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Boots The Chamlsts Ltd

Chatriman
A D. Spencer

Directors

K. Ackroyd, M.P.S,
D. £E. M. Appleby
A. A Binney

D. J. Budge, M.P.S,

S. R. Burdon, MPS.

D. Cargill

R. Clair, M.P.S.

H. A. N. Clark |

R. G. Clow, M.P.S.
K.J. Cole, M.P.S. .
J. Craig, M.P.S.

J. G. Davies. M.P.S.
T. K. W. Davies
Secretary

K. R. Whitesides

. Day. M.P.S.
. Edmundson

LZE

. Hobson, M P.S.
. Hourston, M.P.S.
JE"BI’IBS
.Jervis, M.P.S.
. P. Lewis, MPS.

. E. Fergusson, M.P.S.

A. B. Mclnnes, M.P.S.
M. Owens, M.P.S.

A. P. Ridley-Thompson
A. R. Ripley

J. M. T. Ross, F.P.S.

B. Silverman, F.P.S,

. M. Smaellie

R. Solway

H. C. Theobald

A. R. Thompson
Uttley, M.P.S,

G.
B.
D.
B.
F. W. Wright, F.P.S.

Timothy Whites Ltd.

Chairman

A. D. Spencer
Ciicciors :
K. Ackroyd, M.P.S.
D. E M. Appieby
E. A. Cleaver
Secretary
K. R. Whitesidas

T.
)

W.. Davies
Hann
Hfaries

1.

K.
J
B Je
\1

Boots Pure Drug Co. Ltd.

Chairman
P, T. Main, M.D.

Directors '
D. E. M. Appleby
A. S. Beidas

G. Buxton

J. B. Carnell

E. E. Cliffe

Secretary
[ A. Hawtin

Collard F.P.S.
Davis, F.P.S.
Gunn
Hawksworth
H

R. E.
A E.
R. N.
A H.
S. A. Hibbert, M.P.S.

J. A Prescout, M.P.S.
B. H. C. Theobald
F. W. Wright, F.P.S.

B. Jefferies -
S. A. B. Kipping
Miss J. M. Savaga
C. E. G. Scarth -

J. H. Wilson-

Boots International Ltd.

Chairman

P.T. Main, M.D.

Directors -
S. 5. Adams

D. E. M. Appleby

J. W. Buckler, M B.
E. E. Cliffe

R, N. Gunn

Secretary
l. A. Hawtin

B. Jefferies
R. A. Johnson

1. F. Kent
B. Lessel

J. W, Lewin

H. R. Maihotra

J. A. Reid, M.P.S.

T. G. Richardson

K. T. Robinson

G. At Turnbull, M.P.S.

Boots Farm Sales Ltd.
Chatrman .

P. T. Main, M.D.
Directors

R. N. Gunn
D. J. Higgons

Secretary |
I. A. Hawtin

l. F. Kent
D. R. Knight

N. J. Reeves
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/ This table sets out the interests of the directors and their families in the share and
o loan caplla! of the company (holdings at 1st April 1979 or at the date of appointment,
are shown in brackets where they differ).

' SharehOIdingS ' .. Number of shares Loan stock

tfenf_ﬁmﬂ"'v' held{ - beneficially held

1 L Sir Gordon Hobday 24,000
M. J. Verey 7,300
A. D. Spencer 3.500 {2,500)
K. Ackroyd, M.P.S. 1.200 (200)
D. E. M. Appleby 2,100
E. E. Cliffa - . " 1,540 (1,040)
R. N. Gunn 2,174
H. J. Hann - " 5,000
B. Jefferies | o 5,686 |

P.T. Main, M.D _ ~{ 2b00(20000f —] )
Lord Redmayne, P.C.. D.S.0. _ - 4000 =
D. A. G. Sarre 500 . (—) ! K
Sii dernard Scott, CB.E. 4,000 |
G. R. Solway 750 (—)
B. H. C. Theobald 1,000 (899}
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Directors’ holdings at 19th May 1980 are unchanged.
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At 31st March 1980 the register of shareholder's'.mnta_ined 101.866 accﬁjL'm'l.s. b'[ L
which over 63,700 had 1,000 or fewer shares. ! . EET -
About 300 accounts each held more than 100,000 shares. Almost all of these are

_ | insurance companies, pension funds and other institutional investors representing
4o ) : ~ theinterests of many thousands of people. | . "

The directors are not aware that any person held a-beneﬁcial interest in 5% dr mn:ré . .
of the share capital 5f the company at, 19th May 1980. The largest shareholding
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(by an insurance company) was under 3%.
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FInGnCIGI Dividend and interest payments -
'8 Ordinary dividends 6% loan stock interest.
Final 1979/80. S Paid 30th June, 30th September,

| COlendar | Announced 22nd May 1980. 3 1st December and 31st March.
| | Payable 17th July 1980. '.

64% loan stock interast:
] Interim 1980/81: Paid 1st September and 1st March.

- Announced 13th November 1980. :
._ 71% loan stock interest:
Payable 9th January 1981. Paid 30th September and 31st March.

Final 1980/81: - -
. : 8% loan stock interest.:
Proposed mid-May 1981. .
Payable mid-July 1981. Paid 3 1st J‘ulv and 31st January.
64% bond intorest:

Paid 1st August.
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Results - |
For half-year: | . Report and accounts:

!

Announced 13th November 1980, \  Circulated mid-June 1981,

For the year: ‘For capital gains tax purposes the
Announced mid-May 1981. - ‘market value of a Boots share on -
6ith April 1966 was 40p and £100
6% loan stock was £90-374. =
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